
DR
AF

T

DR
AF

T

Maintenance of Properties  
on Bald Head Island

Bald Head Association
910-457-4676

111 Lighthouse Wynd / PO Box 3030 / Bald Head Island, NC 28461
www.BaldHeadAssociation.com
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A. Background
Bald Head Island is a unique and special Island where human development is joined in harmony with natural 
beauty — a balance that has drawn most property owners to the Island. The Bald Head Association’s vision 
for the Island is to promote “A community working together to cultivate a unique quality of life and to 
preserve the ageless appeal of Bald Head Island for generations to come.”

To that end, the BHA is charged with the effective management of Covenants, Design Guidelines and 
Common Areas. The Covenants provide that all property owners maintain and preserve their lots and all 
structures on them in a clean, neat, sightly and attractive condition and provide for the removal of trash and 
refuse from their homes, all in conformity with the Community Wide Standards and all in order to assist in 
maintaining the aesthetics of the Island and the property values of the owners.

This document has been adopted by the BHA Board of Directors to define specifically the Community Wide 
Standards for Maintenance of Properties on Bald Head Island. Each property owner can make an important 
difference by following these guidelines which will enhance not only their property’s aesthetics and value, 
but those of all property owners on the Island.

B. Community Wide Standards For Maintenance of Properties  
on Bald Head Island 
Guiding Principle
It is the intent and purpose of the Association to ensure development and maintenance of the Bald Head 
Island complex as an exclusive residential community of the highest quality and at the same time to endeavor 
to retain the natural, unspoiled beauty of the Island.

To that end, all structures shall be cared for, maintained and repaired in a manner such that the external 
appearance of each structure remains consistent with the other well-maintained structures in the community 
and consistent with the general tone and nature of the community. All property owners shall maintain and 
preserve their lots and all structures located on their lots in a “clean, neat, sightly and attractive” condition 
and provide for the removal of all trash or refuse from their homes. Maintenance will include, but not be 
limited to, repair and replacement as needed.

C. The Duty to Maintain and Preserve Structures and Lots
1. Structures

The words “clean, neat, sightly and attractive” are clear, plain and easy for all to understand. To determine 
whether or not a structure is “clean, neat, sightly and attractive,” one shall consider, among other factors, 
whether or not the structure has a visible appearance of mold, mildew, rot, algae or peeling, cracked, 
faded, chipped, torn or missing exterior surface materials. The surface materials include, but are not 
limited to, paint, stain, stucco, siding, shingles or roof materials. Exterior surface materials include, but 
are not limited to, materials on the roof, building walls, door, garage doors, porches, patios, awnings, 
screens, windows, window frames, casements, ledges, retaining walls, bulkheads, fencing, fascia, eaves, 
steps, driveways, walkways and building trim.
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In the normal course of reasonable maintenance, it is expected that homeowners shall:  

a. Maintain a clean, neat, sightly and attractive condition of exterior surfaces by removing mildew, dirt, 
mold, algae, moss and chipped or cracked paint;

Acceptable

Acceptable

Acceptable

Not Acceptable

Not Acceptable

Not Acceptable
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b. Maintain a clean, neat, sightly and attractive exterior surfaces by replacing trim and damaged 
or rotted boards, shingles, screens, awnings, windows, railings, roofing, doors, fences, lighting, 
overhangs, trash receptacles, walkways, stairways, driveways and all other parts of the exterior that 
exhibit failure or are unsightly;  

c. Maintain a proper coat of stain or paint on exterior surfaces; 
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d. Cause to be done all other proper maintenance necessary to keep their property clean, neat, sightly  
and attractive.

2. Lots
Lots are also to be maintained “clean, neat, sightly and attractive.” 

a. Improved Lots

On improved lots the landscaping shall be maintained in a healthy condition and consistent with the 
approved landscaping plan.  

As to what steps should be taken in maintenance of their improved lots, owners are directed to the 
BHA Landscaping Design Guidelines. In general, reasonable trimming for maintenance is assumed 
and encouraged. However, yard maintenance should involve only minimal trimming to maintain a 
controlled and guided landscape in character with the charm and beauty of Bald Head Island. Tree 
branches and other vegetation should be maintained in a reasonable manner so as not to impinge 
on structures. “Natural landscaping is not defined as a total abandonment of planting maintenance, 
but rather a controlled and guided landscape in character with the charm and beauty of Bald Head 
Island.”

b.  Unimproved (Vacant) Lots

On unimproved (vacant) lots the natural environment shall be left intact. In general, no clearing, 
trimming or removal of vegetation is allowed on unimproved (vacant) lots.

D. The Duty to Remove Trash and Refuse from the Homes
All homeowners shall provide for the removal of all trash or refuse from their homes. The Village of BHI 
provides for the regular pickup of trash or refuse. Alternatively, or additionally, the homeowners can take 
trash or refuse to the Village of BHI Public Works facility themselves. Either or both of the above are fine.

E. Covenants Violation Procedure
In the normal and ordinary course, a BHA staff employee will make regular evaluations of the neighborhoods 
in order to permit the BHA to identify properties in need of maintenance to comply with the Community 
Wide Standards. If that staff employee observes a violation or if a property owner complains about a possible 
violation, then the process set forth in the attached Community Wide Standards Compliance Procedure 
Diagram will begin.

AcceptableNot Acceptable

Page 4



C
o
m

m
u

n
it

y 
W

id
e 

St
a
n

d
a
rd

s 
C

o
m

p
li

a
n

ce
 P

ro
ce

d
u

re
 D

ia
g
ra

m

A A C 

0
 

....
 
... 

A
n
o
n
ym

o
u
s 

c o
m

pl
ai

n
t 

o
r 

o
bs

er
va

ti
o
n 

b
y
 

C
E

A
 

S
en

d 
ce

rt
if

ie
d 

,.. 
le

tt
er

 g
iv

in
g 

60
 d

ay
s 

re
sp

o
n
se

 
ti

m
e ....
 
....

 

R
efe

r 
to

 A
R

C
 f

o
r 

in
sp

ec
ti

o
n
, 

re
vi

ew
 a

n
d 

m
aj

o
ri

ty
 v

o
te

 o
f 

A
R

C
 s

ec
ti

o
n
 t

o 
st

ar
t 
en

fo
rc

em
en

t 
pr

o
ce

ss
 o

r 
no

t 

""11111
 
,,. 

If
 "

Y
E

S
" 

th
en

 

�
 �

 
T

he
 C

E
A

 s
ta

rt
s 

tr
ac

ki
n
g 

pr
o
ce

ss
 i
n
 e

xc
el

 s
pr

ea
ds

he
et

 

K
ee

ps
 h

ar
d 

co
pi

es
 i

n
 P

O
 fi

le
 

C
o
pi

es
 a

ll
 l

et
te

rs
 to

 B
H

A
 E

xe
c 

D
ir

ec
to

r 
an

d 
A

R
C

 L
ia

is
o
n 

PO
 

Pr
op

er
ty

 O
w

ne
r 

60
 d

ay
s 

fo
r 

P
O

 t
o 

re
sp

on
d 

""11111
 
,.. 

O
pt

io
n
 I

 
C

C
A

 r
ec

ei
ve

s 
P

O
's

 
... 

co
m

m
it

m
en

t, 
sc

o
pe

 
r
 

an
d
 s

ch
ed

u
le

 fo
r 

co
m

pl
ia

n
ce

, P
O

 
pr

o
ce

ed
s 

I 
O

R
 I 

O
p
ti

o
n
 2

 
P
O

 a
pp

ea
ls

 t
o
 t
he

 
B

H
A

 B
oa

rd
 i

n 
w

ri
ti

n
g
 

I 
O

R
 

I 
O

pt
io

n
 3

 
P

O
 d

o
es

 n
o
t 

re
sp

o
n
d 

at
 a

ll 

-···
·-

�
--

-
-.
. 

·
··
·•
·-

•
··
· 

ii 6
0

. : 1
ii 

1
5

0
 
I 

:; 
15

0 
D

ay
s 

fo
r 

P
O

 t
o 

co
m

pl
et

e 
th

e 
w

or
k 

fr
om

 th
e 

da
te

 o
f 

'· 
ce

rt
ifi

ed
 le

tt
er

 u
nl

es
s a

n 
ex

te
ns

io
n 

is
 a

 pp
 ro

ve
d 

by
 th

e 
B

oa
rd

 

A
· 

S
en

d 

..
 C

o
m

p
li

an
t 

P
O

 g
et

s 
w

o
rk

 d
o
n
e 

o
n

 ti
m

e 
)+

 cl
o
se

-o
ut

le
tt

er
 

:
 

B
\ 

R
ef

er
 P

O
 

�
 

)+
 

. 
C

o
m

p
li

an
t 

P
O

 e
xc

ee
ds

 t
im

e 
al

lo
w

ed
 

to
 t
he

 
B

o
ar

d 
' 

"11111
 
,. 

P
o
ss

ib
le

 A
ct

io
n
s:

 

•
G

ra
n
t 

E
xt

en
si

o
n

..
 B

o
ar

d 
w

il
l 

m
ak

e 
a

�
 

de
ci

si
o
n
 

• 
R

ef
 er

 b
ac

k
 t
o
 C

A
A

 i
f 

P
O

co
m

m
it

s 
to

 d
o

 th
e 

m
ai

n
te

n
an

ce
 

' 

-+
 R

ef
er

 P
O

 t
o

 th
e

�
 

B
o
ar

d 
.
 

•
A

ss
es

s 
u

p 
to

 $
10

0
/d

ay
pe

r 
vi

o
la

ti
o
n
 f

in
e

•
C

o
m

bi
n
e 

ex
te

n
si

o
n

an
d 

u
p 

to
 $

10
0
/d

ay
 p

er
vi

o
la

ti
o
n
 fi

n
e

•
S

ta
rt

 l
ie

n
 p

ro
ce

ss

I
 

�
 

C
E

A
 w

il
l 

n
o
ti

fy
 

P
O

 o
f 

fi
ne

s 
an

d/
o
r 

lie
ns

 
A

rc
hi

te
ct

u
ra

l 
R

ev
ie

w
 C

o
m

m
it

te
e

C
o
ve

n
an

ts
 E

n
fo

rc
em

en
t 

A
ge

n
t




